Accident / Incident Report Closed

rUn|UDepanment S F'rocess Area Site Report Number

North Operations-Elyria | ELYRA  |0084.NOPS-14.0067

Report Date o _[ncident Date Incident Time | Copled From

OSIOétzu;wmn 05/09/2014 7 68:370 PN'lr S .

Incident Location . Tea}hxt:eaderl Supervi'erer Reported By

North end Old Wyssmont area o VRaymond A Navarro - William Oterct -

Tltle of Event (Limit to 90 characters} T Category - Division I Bus Gr_oup:r

Subgroup Code )

Wﬁent and Twisted shaft on rotolock - Wyssmont S |_:|S_afety &Health S cC I_G-CCP o

L] Environmental

InCIdent CIa55|fcat|on

[ ] Near Miss Property Loss (1 contractor

[ 1 Process Safety . [] citation 7 NOV [L] contractor Injury / lilness

[l Injury / lliness [] Heatth Exposure (] contract Injury / liiness

[ ] spill/ Release (] Inspection L1 psm

L] Permit/ Regulatory Deviation ] Major Incident K Plant Upset

[ Fire L] Non-Occupational [lEHs Management System Failure
L] odor Complaint [ raP L] Other

Descrlbe Event .f What Happened

Shortly after 8:45 pm, William Otero called me to report that there had been a mechamcal fallure ona Rotolock drlve
shaft located at the Old Wyssmont on the north end operations. GL on duty climbed the ladders and discovered that the
shaft that protrudes from the Rotolock was not only bent but alsc appeared tw'[sted see plctures

lmmedlate Corrective Action or Response

Advised North end operations {Tom Copa and Chuck Evans via text and plctures) Wrote work notlflcatlon to have shaft
repaired / replaced (934137033).

Immediate Cause

' Cause Narrat e

A contractor workmg in the area mlsplaced a ratchet that subsequently fell mto the hopper then became Iodged in the
rotary air valve.

Contrlbutlng Causes T T ] Roothrlmary Causes

Contractor failed to secure the tools bemg used | 208 - Personal 208 - Personal 208 - Personal Performance

in the area during an unrelated repair. Perfermance Performance

Corrective actions from prior AIM was not yet 55 - 78 - Problem 84 - Corrective Actions Not Yet
implemented. Overloads were determined to be | Administrative/Mana  Identification/Contre  Implemented

oversized but were not yet replaced gement Systems ]

Exptenatlon of Root Causes

208!2031'208 Contractor rea[lzed that a toot came up missing but dld not cemmumcate thls or raise the cohcern, Thls
was verified with the contractor supervisor who verified this with his employee and discussed with him the incident.

5b/78/84 - Electrical overloads should have Kicked out the motor before causing any damage. This was identified in a
previous AIM with an Action item. After the 2nd incident, the maintenance supervisor was asked if the electrical
protection devices were reviewed - the answer was yes, they would have checked that when they replaced the valve.
After the 3rd incident, an electrician looked at the electrical and lowered the fuse size from 10amps to 2amps. The

heaters were prev:ously down51zed but the fuses were not touched

.!_h\_le_s_tlg__a_tlon J - IMark Goodrhan Jack Pettry, Charlesrt‘EM\r'ans rAbdaIlah Ahmed
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Ite | Comective Action(s) fo prevent recurrence | Responsible Person | Target | Final |VC!VE
m Date Closed Re | Re
Date qlq
1 | Review with contractors and maintenance staff in | Stefan J 08/30/2014 | 09/30/2014( N | N
monthly safety meetings and 5 minute safety Niewiadomski/BASF-CATALYSTS/B
talks; the importance of being aware of ASF
equipment running in departments while
performing repairs or maintenance.
ApprovedBy:
......Manager/ Dept Head Abdallah Ahmed 06/02/2014 02:10PM }
~ EHS Unit Coordinator Jason M Therrien 06/02/2014 01:29 PM o
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